Assignment 1 
Psych 245 


Analyzing a Job and Designing a Selection System 
Due March 11. 2013 
50 points 

As you have learned in class, job analysis and selection assessment are two key 
personnel functions that ensure an organization’s competitive advantage. Job analysis 
is necessary in order to identify the critical KSAOs that are needed for a job and to 
define what performance that is particular to the job. Then selection assessment is 
critical to ensure that employees hired will not only have the ability to do the work, but 
also have the highest potential to adapt themselves to the dynamic work environment. 

Overview 

The purpose of this assignment is to provide you with an opportunity to analyze a job of 
your interest. It may be a job that you would like to have after graduation. You are 
supposed to thoroughly research this job in order to identify the important aspects of the 
job by utilizing job analysis methods (e.g., interview, observation, job shadow, etc.), 
and/or using any sources available to you such as ONET, which I will introduce on the 
coming Monday, Feb 18. For example, if you would like to be an astronaut (or are just 
interested in this career) but cannot find one to interview or observe, I would suggest 
using ONET, and finding articles and books about the job in order to have a detailed 
understanding of the functions of the job. If you would like to use a restaurant server as 
a focus of the job, I would expect that you would actually interview and/or observe one 
to conduct your job analysis. Please talk to me if you need help in researching your 
occupation or planning out your job analysis. Next, I would like you to imagine that you 
are a FIR manager in the profession and responsible for recruiting new employees for 
the job. Flow would you design a selection system for the recruitment? These are vital 
components of this assignment. 

Details 

In this assignment, you should first introduce the work/job that you are interested (row 2 
in the Rubric Table attached) and define its work performance (row 3). Then focus on 
job analysis to identify its critical KSAOs for the job (row 4). This can include KSAOs 
that have explicitly been defined in your obtained research and/or observation, or 
KSAOs explicated by the SMEs that you used in your job analysis. In addition, if you 
think that any additional KSAOs are needed (these would be inferred from job tasks), 
you can include those as well. If you choose to include your own KSAOs, be sure to 
clearly justify and explain why you think they are important. 

After identifying the KSAO model that you need to select for, you should develop a 
selection system for the staffing purpose (row 5). For example, will you use tests, 
interviews, assessment centers, situational judgment tests, or biodata? The Mental 
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Measurements Yearbook (available at http://buros.unl.edu/buros/isp/search.isp ) may 
be helpful for sorting through existing measures. Or, describe how you would create 
your own. Next, discuss how you will combine the components of your selection system. 
Finally, you need to justify why your selection system is best (row 6). Feel free to use 
information learned in class to do this (e.g., validity, base rate, utility, etc.). Use scientific 
terminology correctly, as defined in class (e.g., correlation is the index of linear 
association two measurable variables, not just any relationship between two things). 

Please use at least 3 sources. These can include the course text and lecture notes, 
supplemental readings, websites, or other outside material. Document your research 
with either APA- or MLA-style citations, including a separate references, bibliography, or 
works cited page. In addition to your 3 sources, be sure to cite your source/s for your 
job analysis. Your paper should be 4+ pages long (typed, double spaced, 1 inch 
margins). 

To help you organize the paper and ensure obtaining faire grading, on the next page, I 
have developed a table listing the detailed topics that you need to cover in the paper. 
This list serves as an outline of your paper and also reminds you of the important topics 
that you don’t want to miss. Your paper is required to cover all the topics on the list in 
order to receive a perfect score. Our grading TA will actively search for the topics in 
your paper to decide the score; points will be deducted if any topics are missing. Having 
said that, I also encourage you to go beyond the topics listed in the table, and three 
bonus points will be rewarded to the papers that cover more than the list. 

Submission 

This assignment will be due on March 11 th . If it is turned in outside of the class 
period, it must be brought to either to Wei’s mailbox (W Wang-3 rd floor) or office (Room 
228) and handed in or slid under the door (if you slide it under the door, please email 
me to confirm that I have received it). After March 11 th , you will lose two points for every 
day that it is late (including weekends). Email copies will NOT be accepted without my 
consent (obtained prior to March 1 st ). 

Good luck and enjoy the assignment! 
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Rubric Table for Assignment 1 


Areas 

Points 

(1) Overview how job analysis/research was conducted 

2 

(2) Description of work, including 

Work activities 

Work environment 

Tools and technologies 

6 

(3) Description of performance 

Define your performance for the job 

Define high and low performance 

How to measure performance 

7 

(4) Description of KSAOs 

Knowledge 

Skills 

Abilities 

Personalities 

10 

(5) Description of the selection system you designed 

What are the assessment methods you are going to use 

How to score for each method 

How will the information resulted from the multiple methods 
combined 

How to determine a final staffing decision 

10 

(6) Justification & appropriateness 

Why the selection system you designed is the best for 
selecting high performers 

Why is the selection system effective in tapping into KSAOs 

10 

(7) Other issues 

Creativity 

Grammar 

Style 

Citations/references 

5 

Total 

50 points 



